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] ABSTRACT

The present study makes an analytical study of ty.re industry with special reference , |
Modi Rubber Limited. An attempt is made to analyze in-depth the management proceg s |
the tyre industry. The entire management fm?c.tions br'()adly consist of organization, |
planning, communication, co-ordination, and decision rnakmg. The management meang to J
forecast, to plan, to organize, to command, to coordinate and to control. There are ty, ‘J
management process, first maximum productivity and profitability and |
man welfare and satisfaction. The concept of management can e |

'through other people'and \

|

purposes of the

secondly maximum hu
interpreted in two ways, first management is getting things done

second management is 'getting things done through other people’. Under the first concept
of management, the manager thinks thathe has a kingdom and many people to work for him,
while, in the second concept of management, the performance of work is given topmost
priority. This is possible only when the manager develops a sense of responsibility for

accomplishing results in the entire organization.
Keywords :- introduction, management power, organization, planning communication

co-ordination, decision making.

Introduction of the Tyre Company
The smooth and prosperous running of the industry depends upon the willing and active co-operation bethen
f Indid

the management and the workers. Indian tyre industry has a dominating place in the economy 0 f
Technology generation in the Indian tyre industry has witnessed a fair amount of expertise and versatilty (Qabw" ~
adapt}an‘d modify international technology to suit Indian conditions. Indian tyre industry has been reporting &
”%ho ’M ) t{gur{«.s over the past few y cars, spurred by the growing passenger vehicle and two-wheeler mal'kC‘-‘ fer 9
cl mz;pr yre companies ,especially those which solely survive on automotive tyre business today , $U e
,r:g?e[q :)e dal r fe S"l'f'ed market growth . In the event of radial tyres coming into the market in a big W2 “'ll 08
tr':us;;;)n hix se’at S?orlrll.z;‘rket [growth]wﬂl be further effected. With the limitation of rail transport in o' Cm”i:](r])lis'"”
€ ¢ icant compleme a . . § -c1al an
secton[2]. € plementary role to play especially in the agricultural, commercial N
Though problems such as : : ospons!’”
as power : ; . . B or 1espo
for slowing down the indus[t)rial gr:c])l\]\?tll]a'bolur o lmmper {Sg | progucuon o tre ¢ oniical ft?cr‘op‘fr wﬂsurei
are not taken well in time, a number Of'lS (; 1atdeman_1d in the market is not increasing as It shou!d.l I: ue exoess
manpower and raise productivity, Th cm lllstrlal units would grow sick. The need of the hour is to (r) ordinat” a
i solution is possible with determined efforts and clos¢ €

CIS.

Modi Rubber Limited ge!
The Modi Group of Companies i isther™
panies is one the [ead; . . sad jsthel™ i
adi s i , . : . aiteds PU0L e
ng business houses in India and Modi Rubber Ll[]:]duslriul Lic!

the House of Modi's. The letter of inte '
ent was issued in 1968, which was converted into i
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1972.On 22" October N'/;‘. late Seth Raibahadur Gujarmal Modi laid down the foundation stone of Maodi
e ity MOE R ¥ S5 SoiRe DAL B JASSE g, ok Sl BLAAN Limited  had technical
mllqbomlm“ “"}h M‘ﬁ ¢ 0“‘“““\141 (nun{mc Werke, Hanover, West Germany. In Indin there were 12 major
jes manufacturing tyres, 5 companies accounted for nearly 79% of total production. The lion's share ol
as held by Ceat tyres, followed by Dunlop, MRE, Firestone and Modi, ' o

;(\lllpm"
product jonw

in Modi Rubber Limited
in :;u the Modi companies the top management consists of two or three members of the family, For o.g. in Modi
Rubber Limited, Mr. VK. N. Modi is }l\c Chairman , Mr. V. K. Modi is the Vice Chairman while Dr. B.K. Maodi is the
\anaging Director. Their arcas of responsibilitics are diverse and clearly defined. This type of organizational
structure also implics ll\gl cach of the family members has to divide his attention and potcnliuiilics between two and
(hree companies of which he is the Managing Director. Many of these companies have their Head Offices and
factorics located some hum‘h'eds of miles apart from cach other. Their expectations are high but what is expected off
them is still higher. According to Mr. K. N. Modi there is no clash of interests. They are \‘bry keen to preserve their
image as a body that represents the etforts of late Seth- Rai Bahadur Gujarmal Modi. This integration is very dear to
them. They do recognize that on certain occasions there may be clash of interests but they are discussed and solved
willingly. So Maodi Rubber Limited has gota very flexible structure with sufficient ﬂcxib‘ility to achieve the desired
results.
The power of managers in Modi Rubber Limited is also vested in two or three members of the Modi family. As a
matter of fact the top management is in the hand of Modi family. This is not good from the management pownt ol
view. If in case, any dispute arises in the Modi family then it will create problems for the company. In 2001 duc toa
dispute in the Modi family over share-holding pattern the production was temporarily halted[2]. Afterwards Modi
Rubber Limited was taken over by M/s Continental Gumnue Werke. Hanover, West Germany on 18 April 2011,

()rﬂallization

Planning in Modi Rubber Limited

Planning is the first task of the management. Itis the determination of the course of action to achieve a desired result,
Planning is deciding in advance what to do. how to do, when to do and who has to do it. Planning bridges the gap from
where we are to where we want to go. In Modi Rubber Limited planning is a combined effort o fall the departments of
the factory. There is a plant manager who is the head of production in the planning department. The plant manager
co-ordinates with various departments and gets their idcas, suggestions and listen problems.

The following steps are taken into consideration before making a plan:-

1. Quality of the product,

2. Marketing Strategy (Competition, Requirements, Price, Government Policies, Market feedback, Marketing
problems etc.),

3. Raw material supply

4. Demand of the product and

5. Selling concept of the product.

The production planning department checks out the plans according to the requirement of the market . After
executing a plan it is handed over to the Managing Director of the company. The Managing Director consults it with
the Chairman and after satisfactory conclusions it is taken up as final and gives his approval. The production
planning department receives the approved plan and then this plan is sent to the office of the Plant Manager where he
assigns the jobs to the managers of various divisions/departments. [n Modi Rubber Limited, Planning 18 a
‘contlmuous process. However, there is time bound planning also. Each and every individual in the factory is attached
;1;1(::]\:?,13 res;‘mnsiblc inthe planning process. e e S e A
o] e 58y that the every employee of Modi Rubber Limited is responsible for planning process ¢ 8

nuous process.

Com el Lo

ommunication in Modi Rubber Limited :

g nication strictly stands for sharing of ideas in common. Communication is an exchange of f
aS or emotions between two or more people, such exchange of thought or information can bring

acts, opinions,
about mutual
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idence. 1Hone person speaks or writes something which 15 not undcrsl:md'nh].
understanding and confidence. 1 one person spea ble g
‘lm'tcl"n|l‘nl‘{”\\tll:l‘:>‘ul~lr”ln;milcd both oral and written communications are |)|‘x{v:|lc1|l, A flow
’ e T e (b 1t A enrin \e

l\l:n]\«:n: ‘;nul from bottom to top- and both the iyslcm.': .m,‘ u(nll')..s‘ullgl:lu:l l\t;l;l!lll(hl”y ‘
from top to bottom is donc‘hlm‘gh:l"Im”M“CC-M;’TH,(-)?,;” ll:|:||~:)|; :h . ) off Ordery m::;(,“
system ol communication from bottom to l()])llh .m.\u,. '|:Y. . UL, Mty BlTH vhidlcn)un“ mecr
statements, Memorandum by the employees o ll‘ll()l.lgl‘l |..|‘<‘x.‘ mlo'l‘ ‘ «: ) L.”h‘. ISCussion iy rade ley
Coneept of ideas between management  and union v Suggestion schemes, othe ney Mceting, hctwh.)fl'
Management and Employees. _ ‘

[tis learnt that any information is received from

for smooth running of the plant

Ih Modi Rubber Limite
but, as indicated , the
department will have
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any partof the plant or company that iy
and better productivity conceptis adopted based on jt.
dthe flow of information from top to bottom an
communication from bottom to top can take time because cach level
to decide, think and do at their own and then forward the view (o th
superior is satisfied with the proposal and he has no confusion abou it in hi
to the top management for decision.
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Co-ordination in Modi Rubber Limited
The quality of co-ordination is the crucial factor in the survival of an organization. The (r
members of which willingly respond to their Couchand Captain, efforts an excellent ex
coordinated effort. Friction and loss may result if industyial activities are not coordin
ntime. Thus, smootl working of the enterprise and the

ordination,

definite achiey
In Modi Rubber Limited ¢

with their substitute at the lower level, For
working. If in case one ofthem is on leave,
lefi behind, whereas b

understanding in respectofjob to be executed
As such it is exemplary and we can say it is
Industrial Relation Manager My, C. . Sh
satisfactory and an excellent one. He sgre
improve coordination among the
the managemeny i always cager
that there are rare chances of g
workforce i always ahead in th
betterment ang vastdevelg
In Modi Rubber Limited ¢

ained cricket team, the
ample of the highest fom of
ated so that the work is finished
ement of'its objectives depends on sound co.

dividual is responsible for coordin

example, in the time office dcparlmcnl, two assistants ABC and XY7 are
the office and there arerare chances of pending work tobe

their job description is also different but both have better
nutually for smooth running,

a better coordination with entire satis|
arma and according to him, co-ordinati
sses that harmonious ang cordial relations|
entire machinery of (he workforce and the manage iy S0
10 assist employees for their welfare to attain efficiency as well as Pl"*’fi“‘:l:”'tIhC
Y problem in any sector of the company resulting which every i}“"\/l(!Ll: fgrlhc
¢ best possible manner for the growth of the company and they often thin

pment of the Organization.

here are four elements of co-ordination: 1. Will . 3, Bett!
le‘k.)yces'. 2: Good human relations among the top Management, midd|e management and employees. veen (¢
l""dt"‘s‘i‘“dmg between the Managers, supervisors and work force. 4. Effective communication betY
managers, supervigorg and work force.

ach and every in
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\s!'n}~il\ilg°“‘¢"'_~ Management without decision is like a man without back bone

As far as decision making process in the organization Modi Rubber Limited is concerned, the top manage
rcsponsnhlg for mkmg decisions on the organization structure of Modi Rul;bcr Limitc&. The top management
consists of the following personnel : 1. Chairman , 2. Vice Chairman and Managing Director, 3 President and 4.
General Manager. an and Managing LArecior, -

The top managementin copsultmion with the middle level management takes decisions for planning in the company.
Decision making process in Modi Rubber Limited is very liberal. Proper consideration is given 10 the employce's
feelings. Although the top lcycl management has to take decision only. But the employee's rcprescntalives are also
consulted “‘L—’ulqr]} and thg‘lr opinion plays a very decisive role in respect of decision making. All concerned
employees and omccrs are iny olved in the decision making process. The members of a joint management council,
shop floor council and quality circle (a voluntary organization consisting of 10-15 people of the departments
working at the same place) sittogether and take the decision unanimously.

The top management l_al@s decisions for the appointment of managers as well as its
management takes decision of appointments for the positions of assistant managers and above but not the managers.
Rest of the appointments are looked after by the Personnel Department.

nent is

higher positions. The middle

Present Scenario of Modi Rubber Ltd.
Dueto the commucd family disputes in the Modi family, the world's fourth largest tyre manufacturer company M/s
Continental Gummic Werke, Hanover, West Germany in 18 April 2011 has taken over full control of India's Modi
Tyres Company Ltd in an all-share deal valued at 18.6 million[2]. The acquisition of the Modi Rubber Ltd. is
intended to build up Continentals presence in the subcontinent by expanding local production and distribution of
tyres for trucks, buses and passenger cars. As per the terms of the agreement, the Continentals took over control of
100% stake in Modi Tyres on April 18, 2011 and the acquisition process has just been completed. The two sides

agreed not to disclose further details on the deal.
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